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From the Chairman  
 

Dear Friends,  

 
“To transform youth in need through art. “ That is where ArtForceIowa 
landed after much discussion about our mission. “Youth in need” includes 
every need… but our first two years have focused specifically on court-
involved young people-- kids who may have been labeled “bad” by the 
adults in their lives.  Our goal was to create a space where those kids were 
free from judgment, free to discover their own interests and talents, and 
free to make decisions that yield positive consequences.   
 
We began in early 2013, optimistically planning programming for “classes” of “students” to learn film-making. 
We learned quickly that each young person who came to us needed much more than that. Enter John Mark 
Feilmeyer, who had the experience and an intuitive sense about how to blend the arts and social work. 
Mentorships, internships, jobs, and access to the arts are already the lives of our participants. Right now 
ArtForceIowa employs local artists as teachers and mentors for youth in need, and the results speak for 
themselves. Read on. We thank you for your support and welcome you to contact us to learn how you can 
volunteer and contribute to the success of Des  Moines’ young people.  
 
Sincerely,  
Yvette Hermann  
Chairwoman of the Board, Artist and Teacher Trainer  
 

A Success: Exploring Design  

  
Sheila was referred to ArtForceIowa’s programming by 
a Juvenile Court Officer in Des Moines. “She’s really 
struggling,” the officer reported. Intently interested in 
fashion, Sheila loves to flip through magazines and 
imagine life as a designer.  
 
Sheila began coming to weekly Visual Arts Workshop 
with Artist-Mentor, Rachel Buse. After showing she was committed to participating, ArtForceIowa staff 
arranged for her to participate in a 10 hour job shadow with a local fashion designer. Every Wednesday, Sheila 
would take the bus to Des Moines’ East Village where she worked with Melissa Spiridon at Vitae Fashion 
Collective. Not only did she help with things around the store, but she also had the chance to design her own 
clothes and work on several projects with Spiridon.   
 
After participating in ArtForceIowa for almost a year, Sheila is gaining independence. She is applying for jobs, 
and continues to pursue her desire to be a fashion designer. She also comes to ArtForceIowa for workshops 
and for mentorship.  “I’m glad I got in to it,” reported Sheila. “If I wasn’t here, I’d probably still be with friends 
that make bad choices.” 
  

I’m glad I got in to it, because honestly, 
if I wasn’t here, I’d probably still be with 
friends that make bad choices.” 
 - Shaella, 16 years old  
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From the Executive Director 

 

Dear Supporters,  
 
When I returned to Iowa last year to take on the task of starting 
up a new arts program for youth in-need, I had no idea what to 
expect. Now I know that our work is urgently needed in Des 
Moines. I believe that we have the power to change lives with 
artistic media.  We’re surrounded by it every day of our lives. What 
does it mean? Or better yet: What does it mean to youth living in 
high-crime and high-poverty areas of Des Moines?   
 
These youth not only need to learn to decipher messages of media 
all around them, but they also need to take ownership of their own expression. They need to become the 
authority in their lives - shaping a community that is for them. Not against.  
 
Over our inaugural year, we showed that we are not just capable of developing programs that teach the arts, 
but we are able to reach out to the most hard-to-reach youth in Des Moines. With engaging programing and 
caring staff, these youth blossom and discover new potential.  Everything is possible. Our youth have found 
jobs, gained new skills, and avoided destructive behaviors all while participating in our program.   
 
This Annual Spring Report is intended to brief you, our friends and supporters, on our work in Des Moines.  
Names and details of success stories have been changed to protect the identity of the youth we serve. These 
stories are used with permission.  
 
We hope that you will take interest in our mission, and contribute to our success.  
 
Sincerely,  
John Mark Feilmeyer 
 

A Success Story: Finally Graduating 
 
Christina had an uncertain future.   She was close to 18 and her criminal charge was waived to adult court.   
ArtForceIowa attended each of her hearings and advocated on her behalf.  Eventually, her charges were 
reversed to juvenile court.  Christina comes to art workshop every week. It’s a place to see like-minded people 
and to be creative. She enjoys being at ArtForceIowa.   
 
Right before her graduation, Christina was struggling to succeed at school. She had a verbal altercation with a 
teacher and was suspended.  Her school sent her homework so she could finish and graduate on time. “I didn’t 
think I could do it,” she reported.   Christina was discouraged and was about to give up on graduating.  
 
After becoming aware of the situation, Christina sat down with an ArtForceIowa staff member to get her final 
project completed.  Christina received 100% on her project and was able to graduate on time.  The staff is now 
supporting her in her efforts to apply for and enroll in the area community college this fall.  
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Staff  

 

ArtForceIowa is staffed by a two-person team 
including John Mark Feilmeyer, former Peace Corps 
Volunteer and founding director of the International 
Center for Art and Music in Ouidah, and Taylor 
Vander Well, a graduate of Grand View University in 
Studio Art with a certificate in Art Therapy.  This two-
person team carries out all of the administrative and 
casework duties of the organization.   Workshops are 
supported by a team of Artist-mentors, all 
professional artists and producers working in Des 
Moines. Artist-mentors include:  
 
Theater, Spoken Word, Poetry: Yvette Hermann 
Visual Art: Rachel Buse, Taylor Vander Well, Gawolo 
Kpissay, Van Holgrem, Rob Stephens, Skyler Prenosil  
Music: Amanda Lowe, Monica Bollenbaugh, John Mark Feilmeyer, Christopher Ford  
Hip Hop Production: Aeon Grey, Kris Adams, Bo James III, Maxx Flipping  
Video Production: Paul Benedict, Eric Allen , Robert Hueseca 
 
 

Board of Directors 
 

The board has undergone significant growth and development, and continues to hope for new members that 
can help support its mission. Current board members are:  
 
Chairwoman:  Yvette Hermann, theatre artist 
and educator  
 
Vice-Chairman: Alf "Freddie" Clark, author   
 
Treasurer: Ann Stimmel,  performer and teacher of 
aerial circus arts  
 
Secretary: Timothy Johnson, teacher of business 
management and consultant   
 
Directors at Large:  
Francis Boggus, non-profit consultant   
Kimberly Graham, lawyer specializing in family law 

James Bell, motivational speaker   
Paula Bell, Vice President at Wells Fargo Bank 
 
 

My role at Art Force has constantly 

evolved to address the needs of our 

students. My primary focus is to create a 

space where they have the tools and 

support needed to make art. The best 

moments are when something clicks in a 

workshop, a student figures out a 

technique, and they can now run with it 

and their ideas.” 

- Rachel Buse, Visual Artist-Mentor 

 Artist-mentor Aeon Grey works with a student. 
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A Success Story: Consistency for Youth  

 

Court involved youth often live in liminal worlds where they are passed from one placement to another. We 

met Marcus in juvenile detention, where he was placed after having run away from his foster family. He 

returned to the foster home after that and continued to struggle there.  

Once a week, Marcus came to ArtForceIowa to participate in Hip Hop Workshop. His talent was immediately 

evident.  Given a drum pad or something to tap, he turned an ordinary instrument into a beat box.  Marcus is 

an excellent artist too. He has participated in workshops in paint, drawing, and screen printing.  

After continued struggles, Marcus was placed in detention again, and later in transitional shelter.  Throughout 

this back and forth, there was one consistent force in his life: ArtForceIowa.  At a review hearing, a team of 

supporters were discussing where Marcus should go.  “I want to stay close to Des Moines so I can  see my 

family, and go to ArtForceIowa,” reported Marcus to his Judge at a hearing.  

Now as Marcus prepares to go to his fifth placement since we met him, ArtForceIowa will continue to be a 

significant support in his life.  
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Programs  

 

ArtForceIowa has grown significantly in its first 
year. Its growth is reflected in a variety of 
engaging programs for different groups of youth 
in Des Moines. Table 1 shows enrollment 
numbers for all of ArtForceIowa’s programs. 
From May 2013 to May 2014 ArtForceIowa 
served almost 300 youth in a variety of 
programs.   In the following paragraphs, we will 
detail the scope and nature of our programming 
during our first year.  

 

 

Life Skills Meet Arts Experience 
 

ArtForceIowa's principal funding comes 
from Spectrum Resources, an 
intermediary of the Department of Labor. 
As one of 12 sub-grantees of Spectrum 
Resources, ArtForceIowa was contracted 
to create an arts-integrated workforce 
readiness program for 109 youth who are 
court-involved and living in high-poverty 
areas of Des Moines.  The project offers 
holistic support and mentorship to these 
youth, meanwhile engaging them with a 
variety of career-based programs in 
performance, visual, and digital art.    
 
Over its first year of operation, 
ArtForceIowa has gained a reputation 
worthy of referrals from juvenile court 
officers, lawyers, and judges, as well as a variety of other service providers in the Des Moines area.  Whereas 
some youth are required to attend, most participate because of their own passion and interest in the 
program.  
 
As of the time of this report, ArtForceIowa has 
enrolled 69 youth in the program. Table 2 shows 
that youth engaged in ArtForceIowa’s Spectrum 
Resources Grant Program are 13.5% less likely than 
other juvenile offenders to commit repeat 
offenses.  
 

Table 1. Number of Participants as of May 1st  

Spectrum Grant Participants 61 

DMPS Change Launch 18 

Discover Workshops in Detention and 
other Facilities 

200 
(estimated) 

Culture of the Core Video Workshop 15 

Total Participants 294 

 

Rachel Buse, Artist-Mentor teaches youth photography. 

“My favorite thing is  getting to do art, and 
getting to sing. We get to be inspired.  I’m 

glad I got in to it.”  
- Female Participant, 16 years old  
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“Youth at Juvenile Detention benefit from 
ArtForceIowa's programming because the 
program asks them to broaden their own 
thinking. It encourages them to use their 

minds in creative ways that they normally 
don’t use them for. It also offers 

opportunities after they are released from 
our program to continue on in another 

program that will help them stay off the 
streets and away from breaking the law.” 

 - Randy Merle, Youth Activities Coordinator, 
Polk County Juvenile Detention  

 

 

 
 
Even though work with court-involved youth poses many challenges, the organization has received many 
positive outcomes.  For example, out of the youth who were successfully engaged in the program, 60% have 
gained resume-worthy work experience through an internship, job program, or a part time job . Compared to 
the juvenile recidivism rate of 38% in Polk County, only 24.5% of engaged ArtForceIowa participants received 
new criminal charges.  These outcomes are detailed in Table 2.  
 

 

Discovery in Detention  

As of the date of this report, ArtForceIowa has conducted more than 30 hours of workshops for over 
100 youth at Polk County Juvenile Detention ranging from spoken word to filmmaking to observational 
drawing. These weekly workshops give youth a break from the harsh reality of detention, and give them the 
opportunity to explore a variety of media.  Youth also have the opportunity to receive mentorship, advocacy, 
and support from program staff, as well as to join ArtForceIowa programming upon release.  

 
 

  

Table 2. Outcomes of Spectrum Grant Programs 

Engagement: Percentage of youth who enrolled in the program and stayed engaged for over 8 
weeks, or are currently engaged at the time of the report.  

66% 

Work Outcome: Percentage of engaged participants who have achieved a work outcome such 
as completion of an internship or obtaining a part time job.  

60%  

Recidivism: % of engaged participants that received new charges other than violation of 
probation (Recidivism in Polk County is 38%) 

24.5% 
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DMPD ChangeLaunch 
In June and July of 2013, ArtForceIowa held workshops for 17 youth involved in the Des Moines Police 
Department Second Chance diversion program.  As community service in reparation for charges, youth had 
the opportunity to make videos promote good will in their community. While learning the basics of video 
development, production, and editing, youth also learned how to use media to promote change in their 
communities.  
 

Culture of the Core  
In February and March of 2014, ArtForceIowa offered a unique video workshop that encouraged inner-city 
youth to think about their personal culture.  After contemplating food, transportation, clothing, and many 
other aspects of culture, they focused in on chosen topics and created three videos about their culture and 
community.  
 
 

 
Yvette Herman and John Mark Feilmeyer work with youth on a video project. 
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Looking Forward  

 
In the next year, ArtForceIowa will unveil new programming that will 
continue to serve the most hard-to-reach youth in Des Moines.  Table 3 
offers projected enrollment in activities from May 2014 to April of 2015. 
The number of youth served is expected to double and new programs will 
be added.   
 
In May 2014, ArtForceIowa received a grant from the Iowa Arts Council to 
create a Screen Print Coop, where artists work with court-involved youth 
to design and print their own posters and apparel.  15 youth will 
participate in this program, and after June, the organization will begin a t-
shirt printing program that will put youth to work and generate income for 
the organization.  
 
In June 2014, ArtForceIowa will be holding a series of video workshops for 
immigrant and refugee youth funded by Polk County Decategorization.  DSM Immigrant Heroes will offer 20 of 
these youth the opportunity to discuss and learn more about their personal culture, while creating videos that 
promote awareness of their community.  An additional 60 low-income and minority youth will be served by 
our Youth Artist Project, which will combine efforts to engage youth academically with the pursuit of the arts.   
 
 

 

A Plan for the Future  

 
ArtForceIowa has grown significantly, and seeks to continue to 
pursue growth through careful planning and management of 
resources.   In 2013, the organization ran on a budget just under 
$100,000. In this calendar year, the organizational budget is 
expected to rise to $176,000.  The line between General Business 
Expenses and Program Expenses is hard to draw at ArtForceIowa, 
as most General Business Expenses are directly related to service to 
youth .  Spending is shown in Table 4.  
 
In 2013, revenue came almost exclusively from the Spectrum 
Resources grant.  So far in 2014, ArtForceIowa has begun to greatly 
diversify income sources. Table 5 illustrates last year’s income, and 
income projections for 2014 and 2015.  
 
 
 
 
 
 

Table 3. Projected 

Participants for 2014 

Spectrum Grant 50 

Immigrant Heroes 20 

Youth Artist Project 60 

Discovery 
Workshops 

300 

Total 430 

 

Table 4 – Expenses 2013 

General 
Business $22,169.04 22.34% 

Human 
Resources $62,694.93 63.18% 

Program 
Expenses $14,365.41 14.48% 

Total $99,229.38 100.00% 
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The foundational grants provided by Spectrum Resources through the Department of Labor will come to an 
end on January 1st, 2015. ArtForceIowa will forge a new path as it seeks grants, donations, and opportunities 
for income generation.  The executive director and the board of directors believe strongly that the community 
will help support ArtForceIowa initiatives.  Fundraising that will allow ArtForceIowa to continue to serve youth 
in need in 2015 has already begun.  
 

Objectives for the Future 
 
ArtForceIowa has had a successful first year. The organization is set to grow and looks forward to pursuing the 
following objectives:  

 Programming 
o Develop self-sustaining artist-cooperative 

programs that teach youth marketable skills in 
graphic design, screen-printing, and digital 
production. By the end of 2015, have a thriving 
artist-coop program.  

o Increase the number of "group" programs that 
teach visual, performance, and digital arts in a 
supportive atmosphere for juvenile-court involved 
youth. In 2015, serve 150 court-involved youth.  

o Serve more youth.  Expand programming to include 
other key target groups including immigrant and 
refugee youth, as well as low-income youth, and 
minority youth. Increase the number of participants 
to 400 by the end of 2014.  By 2015, have 600 
participants per year.  

 Organizational 
o Develop a strategic plan that includes a fundraising strategy to raise 75% of the organizational 

budget for 2015 ($125 000). 

“ArtForceIowa is an awesome 
program that helps troubled 
youth find a new way of life 

through all sorts of different art 
and music. The staff are 

committed to serving and 
inspiring our young people; they 
go above and beyond to provide 

outstanding service!” 
 - Kim Easley, Juvenile Court 

School Liaison, Des Moines Public 
Schools / Orchard Place  

 

Table 5 – Current and Projected Revenues 

 
2013    (%) 2014 Projected  (%) 2015 Projected Percentage (%) 

Spectrum Contract $105,858.98 97.90% $135,000.00 76.70% $0.00 0.00% 

Fundraising $950.19 0.88% $5,000.00 2.84% $100,000.00 61.73% 

Program/Service Fees $1,325.00 1.23% $5,000.00 2.84% $12,000.00 7.41% 

Other Grants $0.00 0 $31,000.00 17.61% $50,000.00 30.86% 

Total $108,134.17 
 

$176,000.00 
 

$162,000.00 
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o Seek out more diversity in funding sources including private and corporate donations, as well as 
grants. ArtForceIowa is well funded for the 2014 calendar year.  In the future, fundraising will be a 
challenge.   

o Find a new space.  Lease or borrow a positive space for artistic creation by January 1st, 2015.   
 

Objectives are always accompanied by challenges.  In order for ArtForceIowa to grow, the organization must 
address the following issues:  

 Lack of name recognition.  Many have yet to hear about ArtForceIowa’s expansive programming.  With 
the help of a volunteer team of publicist, designers, and marketers, seek to promote ArtForceIowa’s 
work in the community.  

 Lack of Des Moines Schools engagement.  Des Moines Public Schools have been unresponsive to 
ArtForceIowa’s attempts to engage city youth. Build better relationships with administrative staff, as 
well as teachers of the arts in Des Moines Public Schools, in order to better recruit youth into 
programming.  

 Lack of funding.  ArtForceIowa’s principle source of funding will be cut as of January 1, 2015. 
ArtForceIowa needs to promote itself better in the community so as to better seek the support of local 
donors, corporations, and grantors.  

 

 

 

 

 

 

 

 

 

 

 

Conclusion  
 
ArtForceIowa hopes that every youth that passes through the doors has a transformative experience. The 
organization has had a successful year, effectively creating programming that reaches out to the hardest to 
reach youth in Des Moines. These programs have already shown positive effects: a reduced recidivism rate 
and a growing “force” of youth artists. With the support of the community, ArtForceIowa hopes to grow in its 
programming and in impact.  
 
 
 

 

 

“ArtForceIowa is changing lives and our 

community by helping young people to 

identify and develop their hidden 

talents and give them the self-

confidence they need to succeed.”  
Frank Severino, Bureau Chief, Polk County Attorney 
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Iowa Arts-in-Education, dba ArtForceIowa 

100 E Euclid Ave,  #150 – Des Moines, IA 50313 

p(515) 777 3182 – f(515) 777 3184 

artforceiowa.org – info@artforceiowa.org  

 

 


